
EBRS provides practical benchmarking, 

pay and reward solutions to small and 

medium sized organisations.  We 

give quality HR advice and also 

operate a range of surveys that inform 

and supplement our work with clients.  

Reward is a complex field, and most 

organisations either don’t employ a specialist or 

haven’t the resources to free up time to devote 

to reward issues. 

Spending a small sum to get your reward 

offering right will save your business in the long 

run.  Pitching appropriate rewards at the right 

level will mean that you can attract and retain 

the people you need to meet your objectives.   

By keeping the best people, you will avoid the 

cost of having to replace them and train new 

recruits.  Setting up a robust pay structure will 

keep staff motivated and rewarded for their 

efforts.  It can provide the foundation for a 

system of career progression that will help you 

develop talent from within. 

Of course, reward is not just about basic pay.  

Bonus systems have their place in many 

organisations.  Simple recognition schemes can 

also be powerful, low-cost motivators for staff.  

We can help, whether you are looking to 

overhaul your existing reward strategy, or just 

wanting to check that you are paying the right 

amount for a particular role.   

Explaining our pay and reward services 

How EBRS can help your 

business 
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Benchmarking solutions  

 Helping you to set the right rates for your 

jobs with our Salary-Check Database 

 Running surveys that inform you of the pay 

rises that organisations are planning 

 Conducting sector-specific salary surveys 

that provide details unavailable elsewhere 

 Benchmarking HR activities so you can 

make comparisons and share best practice 

 Assessing staff opinion by running online 

surveys and focus groups 

Reward solutions  

 Reviewing reward strategy so that it is 

supports the objectives of your business 

 Designing pay structures so that you can 

manage pay levels consistently 

 Setting up systems that link people’s pay 

to their performance 

 Designing bonus schemes that are simple 

to understand and administer 

 Supporting your pay review process, 

helping you set budgets and allocate pay 

http://www.ebrs.co.uk/


110 Brackendene 

Bradley Stoke, Bristol BS32 9DH 

Phone: 01454 501686 

Fax: 01454 302502 

E-mail: admin@ebrs.co.uk 

 

Find out more about how we can 

help you at www.ebrs.co.uk 

Essential Benchmarking &   

Reward Solutions Limited 
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s arm of Smith & Williamson, a highly 

respected financial services company.   

He worked nationally with clients in the 

private and not-for-profit sectors, 

providing practical advice and helping 

them to establish and maintain effective 

reward strategies.   

He has also worked for Lloyds TSB and has 

extensive NHS and local government 

experience. 

 

 

 

EBRS is a new company backed with 

more than 15 years of broad HR 

experience in both the public and private 

sectors. We specialise in helping you to 

get reward right.  

It is led by Karl Ellis, who is a reward 

specialist and a Member of the Chartered 

Institute of Personnel and Development. 

Before launching EBRS, Karl led the pay 

and reward team in the HR consulting 
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How we work with clients 

Using our strong consulting experience, 

we will work with you to establish your 

requirements, explain the options 

available and recommend the best way 

forward.   

Our collaborative approach means that 

we will deliver a flexible solution that fits 

your needs. We can work with your HR 

team to provide specific expert support 

or act as your external reward specialists. 

Contact us to discuss your requirements 

and to find out more about how we can 

help you. 

Example: pay rise surveys 

Each year, we run a series of sector-specific surveys that examine 

ǇŀǊǘƛŎƛǇŀƴǘǎΩ ǇǊŜŘƛŎǘŜŘ Ǉŀȅ ŀǿŀǊŘǎ ŀƴŘ ƭƻƻƪ ŀǘ ǘƘŜƛǊ ǊŜǿŀǊŘ ǇǊƛƻǊƛǘƛŜǎ ŦƻǊ 

the year ahead. 

In January, our Pay Rise Thermometer for Housing Assocations survey had 

76 respondents from all over the UK.  The 26 page survey report provided 

a unique source of information for pay decision makers.   

It illustrated the wide range of pay awards planned and shed light on the 

complex upward and downward pressures on pay.  It also showed how 

much reward activity is being planned in the sector in 2010. 

The survey report received plaudits from participants for its detail and 

contextual information. 

Example: executive pay benchmarking reviews 

Organisational growth can have a significant impact of market rates, 

especially at senior levels.  We can conduct a benchmarking review for 

individual roles or for groups of staff, using our Salary-Check database.  

This identifies the going rate for a role, precisely taking account of the 

sector, size and location of your organisation. 

For a more detailed assessment, we can look at the content of each role, 

using existing job documentation or even conducting short interviews with 

the post holder and manager.  This ensures that changes in jobs are taken 

into account and, importantly, can help secure the buy-in of the individuals. 

We provide you with a detailed report on pay, bonus and benefit levels.  

This can also show where staff are currently positioned in relation to the 

market, giving you an objective assessment to act upon. 

http://www.ebrs.co.uk/

